W.I.L.L. Board
1. Board of Directors

A. Initial board shall consist of 5-7 voting members appointed by Al plus 4 ex-officio members (3 ex-officio members the first year)

I. Voting Board Members

1. First Year members will be selected by Al

a. 2 people will have 2 year terms, 2 people will have 1 year term

b. Al will stay on till summer meeting – will determine if need to continue at that point

2. Qualifications – any individual who has an interest in helping young people develop and grow through a camp environment

a. Ag teachers

1. Minimum of 1 and maximum of 2 Ag teachers at any point in time

b. Current counselors

1. Maximum of 1 board member that is a counselor or camp staff member

3. Vacancies

a. Vacant positions from resignations or inactive members will be filled for the remainder of the person’s term by the board of Directors

II. Ex-officio members will be

1. Camp Director

2. One designated State officer from the Wyoming State Association

3. Either the State Advisor or State Executive Secretary

a. They shall decide amongst themselves.  If they can’t decide, the board will make the decision

b. One can serve as ex-officio and the other can serve as active board member if elected

4. The immediate past President of the Board of Directors (unless he/she is currently serving as an active board member)

III. Officers

1. The Board of Directors will elect a President, Secretary, and Treasurer

a. President to call and run all meetings

b. Secretary to maintain Minutes

c. Treasurer

1. To be responsible for seeing that the books get audited and presenting financial information to board

2. To be responsible for filing all tax reports

3. To keep current on non-profit law and tax requirements

IV. Terms
1. Each board member may serve a maximum of 2 consecutive terms, except that the people on 1 year appointments on the first board may serve 3 consecutive terms (including the first one-year term)

2. Selection of Board members after the first year shall be by election by the current board of directors from nominations listed below

a. Ag Teachers

1. Shall nominate 3 at their summer meeting on each even year (2000, 2002, 2004, etc.) 1 will be elected by board.  Individuals do not have to be Ag teachers

b. Current State Officers (officers which will be retiring in April will make nominations prior to retiring)

1. Shall nominate 3 individuals.  Do not have to be past state officers.

c. Counselors

1. Prior to leaving camp or at one of the planning meetings, counselors shall nominate 3 individuals.  The nominees do not have to be past counselors.

d. Board of Directors shall be entitled to nominate and elect 1 member at large.

V. Duties and Objectives of Board
1. To establish and oversee the long-term objectives and direction of the camp

2. To oversee the finances and budget of the camp

a. Camp board expenses (ie annual reporting, accounting costs, staff costs, etc)

b. Asses purchases (copiers, trailers, computers, etc)

c. Activities and programming expenses – to be reviewed with director

d. To establish policies on the selection and rotation of directors and counselors

e. To select the directors and establish compensation policies

f. To solicit sponsors for the camp

g. Select Cooks

h. To select the accountant for annual audits and tax reporting

i. Select camp facility and negotiate contracts

j. Select Liability Insurnace

k. Deal with any legal matters

l. Select camp dates

m. Determine registration fees

n. Serve as a communication tool to the state officer team, State office, and Ag teachers

o. Serve as a means for outgoing counselors who have an interest in continuing to help develop FFA members

VI. Meetings

1. Minimum of 2 meetings per year at time and place designated by the board

a. One meeting to be held on or before Sept. 30

1. Election of new board members

2. Review of previous camp and finances

3. Review and adopt budget for coming year

4. Select Director/s for coming year

5. Select cooks for coming year

6. Set dates and registration fees

b. Conference call or board meeting in Feb/Mar

1. Select Associate directors

2. Updates on status of camp plans

3. Confirm Registration fees and camp dates based on current donations

c. One meeting to be held on or before June 1

1. First meeting for new board members

2. Election of officers

3. Review finances – modifications of budget based on director’s recommendations

VII. Staff

1. Camp Director

a. 2 year term, renewable once (maximum of 4 years)

b. Compensation: to be determined annually by board

2. Associate Camp Directors(2)

a. 3 names to be recommended by the camp director, 2 to be chosen by board.  Goal is to bring on one new associate each year.

b. Compensation (if any) to be determined each year by board

3. Cooks (3-4 people)

a. Compensation: to be determined annually by staff

4. Secretarial staff

a. Paid contract secretarial position.  Initially compensated at $500/year
